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Elaborate the following topics in detail by referring to the lesson contents, 

terminal exercise and learning activities.  

Write any FIVE out of six topics in the course. 
347E2410 - ORGANIZATIONAL DEVELOPMENT AND MANAGEMENT OF CHANGE 

1. History of Organizational Development (L2). 
2. Managing the Organizational Development process (L6).  

3. An Overview of OD Interventions (L9).  

4. System Ramifications (L14). 

5. Organizational Change Management (L17). 

6. Change Strategies and Approaches (L23). 

347E2420 – TRAINING AND DEVELOPMENT 

1. Training Functions (L2). 

2. Management Development Programme (L7). 
3. Approaches to Employee Development (L12) 

4. Career Development (L14). 
5. Developing E-Learning (L19). 

6. Training Policies in India (L24). 
 

347E2430 – PERFORMANCE MANAGEMENT 

1. Dimensions of performance management (L3). 

2. Management of Employee Performance (L6). 

3. Total quality management (L12). 

4. Quality Circle (L13). 

5. Problems in performance appraisal (L18) 

6. Reward System and Employee Productivity (L23). 

347E2441 – E-COMMERCE 

1. Components and Functions of E- Commerce (L3).  

2. Electronic Publishing (L6). 

3. Internet Marketing (L10). 

4. Components of Search Engines (L13) 

5. Measurement of Promotion Effectiveness (L18). 

6. Cyber Services (L23). 

 
347E2442 – BUSINESS RESEARCH METHODS 

1. Defining the Research Problem (L3). 

2. Methods of Data Collection (L9).  

3. Sample Size Determination (L12). 

4. SPSS and its Uses (L17). 

5. Factor Analysis, Conjoint Analysis and Cluster Analysis (L20). 

6. Graphs and Diagrams (L23). 


